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What should already be submitted

 Lead Service Line Inventory
 Create a SWIFT account

Link to register

https://nm.gecsws.com/Account/Register?ag=NMED&app=SSBMT

•  Pay attention to password instructions  (can only have one special character)

• You will need to create a 4 digit PIN. Your PIN is retrievable from your account profile 
once logged in. 

• Once you register, you should receive an email from contact@1gec.com  to complete 
this process. *You must complete the process within 2 hours of receiving the follow up 
email.* The email can always be resent.

https://nm.gecsws.com/Account/Register?ag=NMED&app=SSBMT
mailto:contact@1gec.com
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What should already be submitted

 Lead Service Line Inventory
 Once logged in

Select your system

Select Update Service Line(s)

Select Batch Uploads

Select Download Excel Template
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What should already be submitted

 Lead Service Line Inventory

 Itemized, detailed inventory of each of your service 
lines with at least 5 columns filled out

1. Column A – Unique Service Line ID 
2. Column B -  street address including city , State and 

zip
3. Column F – material of system owned portion
4. Column O – Material of Customer owned portion
5. Column W – over all classification
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What should already be submitted

 Lead Service Line Inventory
 Once logged in

Select your system

Select Update Service Line(s)

Select Batch Uploads
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Select your system

Select Update Service Line(s)

Select Batch Uploads

Select Upload From Excel File

What should already be submitted



17 All Errors Must Be Corrected

Errors  



Once errors are corrected, inventory must be Imported and Submitted 
to State18

Import Information
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Confirm Action



20

What should already be submitted



All fields with an asterisk (*) must be filled out
21

Submit to State



22

Submit to State



23

 To complete the process, you will need to certify 
the inventory by checking the certify box, entering 
your PIN number and selecting Certify & Submit

Confirm Inventory



Inventory update24

Until the system is marked as “Lead Free” by the state, an updated inventory must be 
submitted by January 30th annually. 

If you make small changes to your systems inventory through SWIFT as line materials are 
discovered or replaced, an updated inventory is not required.

A single Public Notice is required annually that describes the changes made to the inventory. 
This can be added to your CCR.  
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What should already be submitted

 List of schools and daycares or statement declaring 
that there are no schools/daycares
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What should already be submitted

 List of Schools & Daycares
 Once logged in

Select your system

Select Files and Reports

Select List of Schools & Childcare Centers from the dropdown menu

Select Upload File



What should already be submitted

 Lead Service Line Inventory
 List of schools and daycares
 Tiered sample locations list



Tiered Sample Location List31

LCR TIER STRUCTURE

Tier 1 Sampling sites are single-family structures with premise plumbing made of lead and/or served by a lead service line

Tier 2 Sampling sites are buildings, including multiple-family residences, with premise plumbing made of lead and/or served by a lead service 
line.

Tier 3 Sampling sites are sites that are served by a lead connector. Tier 3 sites are also sites served by a galvanized service line or containing 
galvanized premise plumbing identified as ever having been downstream of a lead service line. Tier 3 for community water systems only 
includes single-family structures.

Tier 4 Sampling sites are sites that contain copper premise plumbing with lead solder installed before the effective date of the Statnhe's 
applicable lead ban. Tier 4 for community water systems only includes single-family structures.

Tier 5 Sampling sites are sites that are representative of sites throughout the distribution system. A representative site is a site in which the 
plumbing materials used at that site would be commonly found at other sites served by the water system.

What should already be submitted
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Site Name Site name and address Type 
of Tier

Type of service 
line plumbing 

material

Date of 
construction/notes

LCR1T1 20 Main St. 1 Lead 1935
LCR2T3 26 Main St. 3 Galvanized 1945
LCR3T3 278 Sunrise Blvd. 3 Galvanized 1985
LCR4T5 13 Birch Tree Rd. 5 Unknown 1977
LCR5T5 1645 Washington Ave. 5 Unknown 1980
LCR 6T4

Standard monitoring

213 Oak Dr. 4 Copper 1986

LCR 7T5

Standard monitoring

9811 Smith St. 5 Unknown 1983

LCR 8T5

Standard monitoring

72 Plymouth Cir. 5 Plastic 1956

LCR 9T5

Standard monitoring

717 Cactus Ln. 5 Plastic 1979

LCR 10T5

Standard monitoring

545 Carter Rd. 5 Unknown 1997

LCR11T5 Alternative 440 Sully Ave. 5 Unknown 1990
LCR12T5 Alternative 301 First St. 5 Unknown 2001
LCR13T5 Alternative 214 Birds nest lane 5 Plastic 2014
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Site Name Site name and address Type 
of Tier

Type of service 
line plumbing 

material

Date of 
construction/notes

LCR1T1 20 Main St. 1 Lead 1935
LCR2T3 26 Main St. 3 Galvanized 1945
LCR3T3 278 Sunrise Blvd. 3 Galvanized 1985
LCR4T5 13 Birch Tree Rd. 5 Unknown 1977
LCR5T5 1645 Washington Ave. 5 Unknown 1980
LCR 6T4

Standard monitoring

213 Oak Dr. 4 Copper 1986

LCR 7T5

Standard monitoring

9811 Smith St. 5 Unknown 1983

LCR 8T5

Standard monitoring

72 Plymouth Cir. 5 Plastic 1956

LCR 9T5

Standard monitoring

717 Cactus Ln. 5 Plastic 1979

LCR 10T5

Standard monitoring

545 Carter Rd. 5 Unknown 1997

LCR11T5 Alternative 440 Sully Ave. 5 Unknown 1990
LCR12T5 Alternative 301 First St. 5 Unknown 2001
LCR13T5 Alternative 214 Birds nest lane 5 Plastic 2014
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Water system’s population served:
Standard Number of Sites Required:
Reduced Number of Sites Required:

Site Name Site name and address Type 
of Tier

Type of service 
line plumbing 

material

Date of 
construction/notes

LCR1T1 20 Main St. 1 Lead 1935
LCR2T3 26 Main St. 3 Galvanized 1945
LCR3T3 278 Sunrise Blvd. 3 Galvanized 1985
LCR4T5 13 Birch Tree Rd. 5 Unknown 1977
LCR5T5 1645 Washington Ave. 5 Unknown 1980
LCR 6T4

Standard monitoring

213 Oak Dr. 4 Copper 1986

LCR 7T5

Standard monitoring

9811 Smith St. 5 Unknown 1983

LCR 8T5

Standard monitoring

72 Plymouth Cir. 5 Plastic 1956

LCR 9T5

Standard monitoring

717 Cactus Ln. 5 Plastic 1979

LCR 10T5

Standard monitoring

545 Carter Rd. 5 Unknown 1997

LCR11T5 Alternative 440 Sully Ave. 5 Unknown 1990
LCR12T5 Alternative 301 First St. 5 Unknown 2001
LCR13T5 Alternative 214 Birds nest lane 5 Plastic 2014
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Water system’s population served:
Standard Number of Sites Required:
Reduced Number of Sites Required:

Site Name Site name and address Type 
of Tier

Type of service 
line plumbing 

material

Date of 
construction/notes

LCR1T1 20 Main St. 1 Lead 1935
LCR2T3 26 Main St. 3 Galvanized 1945
LCR3T3 278 Sunrise Blvd. 3 Galvanized 1985
LCR4T5 13 Birch Tree Rd. 5 Unknown 1977
LCR5T5 1645 Washington Ave. 5 Unknown 1980
LCR 6T4

Standard monitoring

213 Oak Dr. 4 Copper 1986

LCR 7T5

Standard monitoring

9811 Smith St. 5 Unknown 1983

LCR 8T5

Standard monitoring

72 Plymouth Cir. 5 Plastic 1956

LCR 9T5

Standard monitoring

717 Cactus Ln. 5 Plastic 1979

LCR 10T5

Standard monitoring

545 Carter Rd. 5 Unknown 1997

LCR11T5 Alternative 440 Sully Ave. 5 Unknown 1990
LCR12T5 Alternative 301 First St. 5 Unknown 2001
LCR13T5 Alternative 214 Birds nest lane 5 Plastic 2014



Your tiered sample location list can be submitted to SWIFT through 
“Files & Reports”, the same way you would add your schools and 
daycare list

or 

It can just be added to your DSSP and a new copy of your DSSP emailed 
to lcr.manager@env.nm.gov

.

Tiered sample location list 
submission

36

What should already be submitted

mailto:lcr.manager@env.nm.gov


What should you be working on 
now?

37
October 16, 2024 – inventory submitted to the state due

November 18, 2024 – public notice of what materials were found in the 
inventory due

January 30, 2026 – Public notice of what material update in inventory 
since its original submittal due 

January 30, 2027 – Public notice of what material update in inventory 
since its original submittal due

November 01, 2027 – Validation pool and replacement plan due.

December 01, 2027 – Public Notice of validation pool and replacement 
plant due

January 30, 2029 – Public notice of what material update in inventory 
since its original submittal due 



What should you be working on 
now?

38

Identifying “unknown” Service Lines

All “Unknown” service lines need to be 
identified by November 01, 2027 or included 
on the systems replacement plan due November 
01, 2027.



Options39

What if I have 2000 “Unknown” service 
lines?!?!

Predictive/Probabilistic modeling
Documentation as you go out to service/ read meters
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What is due November 01, 2027

 Replacement Plan

Your replacement plan needs to include all service 
lines that have been identified as containing lead, 
Galvanized requiring replacement or Unknown.

All “Unknown” service lines need to be identified by 
November 01, 2027 or included on the systems 
replacement plan due November 01, 2027.



What is due November 01, 2027

 Replacement Plan



What is due November 01, 2027

 Replacement Plan 

• Procedures to conduct Full Lead Service Line Replacement
• Who will conduct the replacement? What materials will be used? The Water systems 

authority to access private property for service line replacement. How will the system 
handle customer-initiated replacements or coordinate replacements with planned 
infrastructure work.

• Procedures for how to inform customers of service line replacement
• describe the distribution method(s) the water system will use to notify customers before and 

after service line replacement. These can include methods already used to communicate with 
customers.



What is due November 01, 2027

 Replacement Plan 

• Procedures for Customers to Flush Particulate Lead
• The steps the system will provide to customers to flush service lines and premise plumbing of 

particulate lead following a lead service line replacement or disturbance, and describe the 
method(s) the system will use to notify customers of flushing procedures

• Funding Strategy for Conducting Lead Service Line Replacements
• Describe how the water system will fund lead service line replacements in the service area and 

how the system will accommodate customers that are unable to pay for or replace the portion 
of service line they own. For example, include a cost estimate for utility-owned service line 
replacements as well as cost for replacement or reimbursement of the customer-owner service 
lines, and discuss whether rate adjustments are necessary to fund customer-owned service line 
replacements



What is due November 01, 2027

 Replacement Plan

• Prioritization Strategy for Lead Service Line Replacement
• Describe how the water system will prioritize lead service line 

replacement in the service area based on factors including, but not 
limited to, targeting of known lead service lines, lead service line 
replacement for disadvantaged consumers, and targeting populations 
most sensitive to lead.

• Estimated timeline



What is due November 01, 2027

 Replacement Plan
 Validation Pool



What is due November 01, 2027

Validation Pool

The validation pool consists of all service lines 
categorized as “non-lead,” 

Service lines with records of installation after 
June 19, 1988 should be excluded.
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Initial inventory

Validation Pool

What is due November 01, 2027
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Lead Service line gets added to replacement plan

What is due November 01, 2027
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Validation Pool

What is due November 01, 2027
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Service lines with records of installation after June 19, 1988 should be excluded.

Validation Pool

What is due November 01, 2027
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This Validation Pool will consist of 8 service lines.

Validation Pool

What is due November 01, 2027



What is due November 01, 2027

Validation Pool
From the pool, a number of lines will need to have documentation of date and method the service 
line was validated.
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This Validation Pool will consist of 8 service lines. Based on the chart, 2 service lines will need to 
be validated.

Validation Pool

What is due November 01, 2027



What is due November 01, 2027

 Validation Pool – What needs to be turned in?
Itemized list of service lines installed before June 19th, 1988 known to be lead free with a pre-
designated number of randomly selected locations to be validated and a description of the pool.

The system contains 25 service lines. 8 service lines met the criteria for the validation pool. Since 
the system’s Validation pool is >1500, only 2 service lines need to be validated. Based on a 
random number generator, 128 example St. and 146 Example St. will be validated through 
excavation.



How do I validate a service lines 
material?

57

       Visual inspection of the pipe exterior at a minimum of two points (at 
least one point on the customer’s side, and at least one point on the 
system’s side when the service line is shared.)

Excavation (pot holing)                                            
CCTV                          
visual inspection in the meter pit or stop box              
“no dig” probing.

Future Deadlines



When do I need the validation?58

How
       Visual inspection of the pipe exterior at a minimum of two points (at 
least one point on the customer’s side, and at least one point on the 
system’s side when the service line is shared.)

Excavation (pot holing)                                               CCTV                          
visual inspection in the meter pit or stop box              “no dig” probing.

       The actual validation must be accomplished by December 31st 2033

Future Deadlines
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Future Deadlines



Validation of at least 20% of non-
lead lines

Demonstrate that replacement 
plan/strategy is working and will be 

accomplishable by 2037.

December 31st 203360

Future Deadlines



November 203761

Future Deadlines

All service lines should be known to be lead free.
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Contact Information

Thomas Shiparski
121 Tijeras Ave. NE
Albuquerque, NM  871012
thomas.shiparski@env.nm.gov
505-372-8166

mailto:thomas.shiparski@env.nm.gov
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