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Introduction 
 
Thank you, all, for joining us for the Aguas del Norte Alliance meeting #7 on Friday 27 
September 2024.  We appreciate the use of the Chamita Community Center and the yummy 
snacks and beverages! 17 people attended the meeting on 27 September.  Thank you, everyone 
who was able to attend, for making the time to join us.  For those of you who could not attend, 
please read through this report for key takeaways, and information about the next meeting 
(Friday 15 November 2024). 
 
This report is meant to present to all Aguas del Norte Alliance members the main takeaways 
from the meeting on the 27th of September.  This report is comprised on the following: 

1. Meeting #7 agenda 
2. Notes, re: Proof you are a mutual domestic 
3. Summary of Resilience exercise 
4. MOU: Example MOU [Melanie, NMED] 
5. Creating an ‘Alliance’? [Ramon, RCAC] 
6. Next meeting flyer 
7. Shared materials from the meeting/ATTACHMENTS  

 
 
Please let me know if you have any questions! 
 
Best, 

 
 
joni m palmer, Ph.D. 
e: palmerjonim@unm.edu | c: (505) 228-1886 
Center for Water & the Environment, University of New Mexico 
Project Director, Southwest Environmental Finance Center 
Office: Centennial Engineering Center, Room 2041B 

 
Mailing Address: Centennial Engineering Center – Suite 3020 
Department of Civil Engineering MSC01 1070 
1 University of New Mexico, ABQ, NM 87131 
Water, Wastewater, and Stormwater Assistance Program: Helping Systems and Tribes Access BIL 
Funding in Region 6 
Aguas del Norte Water Alliance  If you have any questions, please contact me! 
 
  

mailto:palmerjonim@unm.edu
https://cwe.unm.edu/
https://swefc.unm.edu/home/
https://swefc.unm.edu/home/efc-bil/
https://swefc.unm.edu/home/efc-bil/
https://swefc.unm.edu/home/aguas-del-norte-alliance/


1. AGENDA 
 

Aguas del Norte Water Alliance 
Meeting #7: WHAT’S NEXT for Aguas del Norte Alliance: Building Resilience into the Future! 

 
Friday 27 September 2024 | 10 am – 1 pm   

Location: Chamita Community Center County Road 56A #42 Chamita, NM. 
 

 
AGENDA 

 
1. Welcome                                        Melanie, joni   20 minutes 

Where do we go from here? 
  

2. Question/Discussion:    joni    20 minutes 
What does resilience mean to you?   

  
3. Here’s an option we would   Melanie   30 minutes 

like to talk about … an MOU. 
What and Why an MOU? 

 
BREAK        15 minutes 

 
4. Create an alliance?   joni, Ramon   45 minutes 

 
5. Wrap-up/Next Steps   joni, Melanie, and Ramon 20 minutes 

 
  



2.  NOTES, RE: PROOF YOU ARE A MUTUAL DOMESTIC 
Willy and several other systems received a letter asking for proof that they are actually a mutual 
domestic and shouldn't have to pay property taxes. He went to the County Assessor with lots of 
documents to find out what kind of proof is needed. The best option is the system's articles of 
incorporation or anything from the secretary of state.  
 
From: Jeanne Archuleta 
El Rito Regional Water & Wastewater Association 
Date: Email 3 October 2024 
I went to the county assessor's office this morning and I took our tax bill and the Attorney 

General opinion.  I was told that the only other document needed is the Letter of Incorporation 

from the Secretary of State.  I know someone mentioned this at our last meeting so wanted to let 

everyone know what was required. 

 
3. SUMMARY OF RESILIENCE EXERCISE 
Partnership Bingo 
Do you have generators? Are they portable? Do you share with some? Make a note if you share 
with someone. 
Do you have an accountant or bookkeeper? 
• This started a conversation about certified vs not certified 
• An accountant doesn't always present the information in the way you need it. Systems 

rarely require a CPA. 
• Funding is usually the only thing that requires an audit 
• Ramon suggested holding a training for proper accounting and bookkeeping since most 

systems have someone in the community doing their books 
• DFA changed their software, and the systems didn't know how to use it to input their 

financial data. 
How important is it to having your own backhoe? 
• One system got an equipment grant for a backhoe and it has been very helpful  
• There is some maintenance required 
• The state through the grant usually wants you to buy a new backhoe versus a used. 

However, often the grant isn't close to the amount of money required to purchase a 
backhoe. They will allow you to buy a used one through a dealer that is certified and 
approved by the state.  

Meters - can you read them? What was the process to get them? 
• Systems may want to share information about the new radio meters because some systems 

that recently installed them are experiencing issues.  
• There is a cost to updating the software of these meters. That update can cost thousands of 

dollars. Could folks share a software if they have the same meters?  
• Are water systems buying stuff that they need off state contracts? Joseph thinks there is 

opportunity to save a lot of money by buying them through state contracts. Have to follow 
the procurement code but through that there are state contracts with certain companies 
(state purchasing contract so you don't have to go through the procurement code). All the 
meters - badgers, nexus, baker- are already venders. There is a long list of services under 
the state contract.  

 



Do you have an engineer you work with regularly and trust? 
• Some have liked NV5 - Arvin Petal 
• Most systems were unhappy with the engineers they've worked with in the past. 

  
4. MOU: Example MOU [Melanie, NMED] 

The attached, see section 7 of this report, includes the example MOU, which is an 
example for us to continue to discuss. 

 
5. CREATING AN ‘ALLIANCE’? [Ramon, RCAC] 
Formalizing an Alliance 
• Chamita is interested in a regional authority because the county hasn't shared an emergency 

response plan with them even though the system has shared theirs 
• Over time we have become isolated unlike the old agrarian society 
• A lot is changing, new reporting, PFAS, online requirements and reporting and that 

requires more time and effort from small systems 
• How do we build local capacity? What are the building blocks? One is the memorandum of 

understanding. It is more specialized to your group than WARN. We recognize all of us 
have the same challenges. An MOU is a nonbinding agreement. The MOU is just one of 
the building blocks.  

• El Valle just started with mapping some asset for Tierra Amarilla to see what they had. 
Now they have three committees, and one tackles compliance challenges of the region. 
Another committee is funding and looking at needs and then looking at funding 
applications - building local capacity 

• Sometimes on a board you feel lonely with what you do but now you have a team 
• Water Regionalization Resiliency Act - the bill provides a framework for communities to 

come together - you bring all of your resources into one spot (technical resources, admin 
resources) 

• The changes around us are happening really fast and if we don't have capacity we can't 
keep up. 

• You typically think of resiliency from a water standpoint but it's also managerial resiliency 
etc. 

• The state doesn't respond to emergencies fast enough so we can respond to emergency we 
have ourselves 

• More people come to participate in an organization that is thriving and vital. History 
communities would solve their own problems at the local level 

• Grandparents generation - it was all solved in the community 
• Create a website for them? 
• MOU is an exploration 
• More of you becomes collective authority 

 
Ideas for the future 
• Get a list together of equipment 
• Field trips to each system 

 
Ideas for Collaboration 

• Emergency Response- systems helping each other 



• Forming a Water Authority  
• Share knowledge-communicate, ask questions, solve things (problems, challenges, issues, 

etc.) through a formalized network, an Alliance – a forum of experts! 
o Advocacy 
o Build political capital 
o Create parity with other local governments/ agencies. 
o Collective authority 
o Do our own sustaining and resiliency 
o Water can’t wait    URL: https://watercantwait.org 
o  

Our Mission 
• Providing life source,  
• safe drinking water. 
• Easy and convenience of water availability from the faucet. 
• What we want to do differently 

Support Services/ Tools 
• Water can’t wait campaign 
• Resiliency staff at NMED 
• Environmental Justice at NMED 
• Technical Assistance Program (TAP) at NMFA-Water Trust Board 
• Assistance Providers: SWEFC, NMRW, RCAC, COG’s 

Local Resources 
• Schools 
 

  

https://watercantwait.org/
https://watercantwait.org/


6.  NEXT MEETING FLYER 
Meeting #8 flyer → please help us spread the word! 

 
 
  



 
 
 
 



7. SHARED MATERIALS FROM THE MEETING / ATTACHMENTS 
▪ 27 September Meeting Flyer 
▪ Sign-in Sheet/Attendance 
▪ Resilience BINGO (blank) 
▪ Example MOU [Melanie, NMED] 
▪ Mission Statement PPT [Ramon] 
▪ Blanca’s PostItNotes 
▪ Rio Arriba County Sanitary Projects Act  
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RESILIENCE  BINGO 
 

Is your Water System Resilient?  Your goal is to cover 5 of these squares in a vertical, horizontal, or 
diagonal row.  Use any mark you choose.  When you get 5 in a row, you’ve got BINGO! 

Effective 
Partnerships 

Backhoe Up-to-date 
Water Meters  

 

Treatment 
Plant 

Accountant/ 
Bookkeeper 

 

Full and Active 
Board 

Compliance Financial 
Security 

Water 
Security 

Emergency 
Preparedness 

Asset 
Management 

Plan 

Strategic 
Planning 

 

Stable and 
Consistent 

Service 

Cost 
Efficiency 

Grant 
Writer(s)/Ability 

to Write 
Successful 

Grants 

Generators Ability to 
Implement 

Medium-Large 
Improvement 

Projects 

Redundancy 
in our 

System 

Ability to 
Manage 
Grants & 

Loans 

Water 
Operator 

Storage 
Tank 

Communication 
& Education/ 

Outreach 
 

Engineer 
You Trust 
and Can 

Work With 

Younger 
Generations 

Involved 

September 2024 SWEFC | Aguas del Norte Alliance 









MISSION STATEMENTS AND IMAGES

• Starbucks: Inspire 
and nurture the 
human spirit – one 
person, one cup and 
one neighborhood 
at a time.

• Patagonia: We’re in 
business to save 
our home planet

• Target: Help all 
families discover 
the joy of everyday 
life

• Microsoft: To 
empower every 
person and every 
organization on the 
planet to achieve 
more



MISSION STATEMENTS AND IMAGES
• Nike: Bring inspiration 

and innovation to 
every athlete in the 
world. If you have a 
body, you are an 
athlete

• Google: Organize the 
world’s information 
and make it 
universally 
accessible and useful

• Harley Davidson: 
More than building 
machines, we stand 
for the timeless 
pursuit of adventure. 
Freedom for the soul

• Microsoft: To 
empower every 
person and every 
organization on the 
planet to achieve 
more



An Alliance of independent and autonomous mutual domestic water consumer’s 
associations who seek to develop a management structure and the necessary 
infrastructure improvements to sustain the health of our communities, water 

table, and water shed for current and future generations.



MORA COUNTY WATER ALLIANCE

• Our vision is to be a collaborative entity that offers 
sustainable support services for water systems within our 
County. 

• The mission of the Mora County Water Alliance is to develop 
a management support structure and the necessary 
infrastructure improvements for our water systems to sustain 
the health of our communities, water table, and watershed 
for current and future generations. We aim to provide 
reliable, high quality, affordable and sustainable services to 
our collaborative efforts 



AGUAS DEL NORTE ALLIANCE

• Water Can’t Campaign
• Trust
• Sharing Knowledge
• Sustainability (Self-sufficiency)
• Political Capital
• Tradition and Culture
• Safe Drinking Water
• Rural Water
• Watershed
• Never be without water



AGUAS DEL NORTE ALLIANCE

• An Alliance of independent and autonomous 
mutual domestic water consumer’s 
associations who seek to develop a 
collaborative network structure and the 
necessary infrastructure improvements to 
sustain the health of our communities, water 
table, and water shed for current and future 
generations.






































